
Governance Handbook 3

Foreword	 5

About the ‘Governance  
handbook’	 6

Aim	 6
Review date	 6
Who is this advice for?	 6

Section 1 – The essentials of  
effective governance	 7

Section 2 – The core functions  
of the board	 9

2.1 Setting vision, ethos and  
strategic direction	 9
2.2 Holding the  headteacher  
to account	 10
2.3 Overseeing financial performance	 12
2.4 The importance of objective data	 13

Section 3 – People			   18

3.1 Constitution and membership  
of the board	 18
3.2 The kind of people the board needs	 20
3.3 Induction and ongoing training  
and development	 21
3.4 Transparency	 22

Section 4 – Structures			  23

4.1 Multi-school governance structures	 23
4.2 The governance structure  
of academies	 23
4.3 The governance structure of  
maintained schools	 26
4.4 School collaboration	 29

Section 5 – Ways of Working	 31

5.1 Conduct	 31
5.2 Having regard to the  
views of parents	 31

5.3 Equality	 32
5.4 Charitable and corporate duties	 32
5.5 Dealing with complaints	 33
5.6 Whistleblowing	 33

Section 6 – Education			  34

6.1 The national curriculum	 34
6.2 Careers guidance and  
pupil inspiration	 37
6.3 The early years  
foundation stage (EYFS)	 38
6.4 Children with special  
educational needs (SEN)	 38
6.5 Looked after children	 41
6.6 Assessing attainment  
and achievement	 42

Section 7 – Board Improvement  
and Inspection				    43

7.1 Self-evaluation	 43
7.2 External Reviews of Governance	 43
7.3 Schools causing concern	 44
7.4 Inspection	 45
7.5 Ofsted’s involvement in parental  
complaints about schools	 47

Section 8 – Pupil wellbeing		 48

8.1 Promoting the general  
wellbeing of pupils	 48
8.2 Pupil voice	 48
8.3 Behaviour and discipline	 49
8.4 School food and milk	 51
8.5 School uniform	 51
8.6 Pupil health and safety	 51
8.7 Promoting community cohesion	 53
8.8 Safeguarding and promoting  
the welfare of pupils	 54

Section 9 – Staffing			   56

9.1 Appointing staff	 57
9.2 Statutory induction for  
newly qualified teachers (NQTs)	 60

Contents



Governance Handbook 4

9.3 Teacher qualifications	 60
9.4 Teacher and headteacher appraisal	 61
9.5 Pay and conditions of service	 62
9.6 Discipline, grievance and  
capability procedures	 63 
9.7 Referring cases to the NCTL  
and Disclosure and Barring Service	 63
9.8 Trade unions and disputes with staff	 64
9.9 Teachers’ Pension Scheme (TPS)	 64
9.10 The Local Government  
Pension Scheme	 65

Section 10 – Admissions and  
organisational changes		  66

10.1 School admissions	 66
10.2 The school day and school year	 68
10.3 Conversion to academy status	 68
10.4 Other organisational changes	 70

Section 11 – Control and  
community use of  
school premises				   72

11.1 Day-to-day control of  
school premises	 72
11.2 Use of premises for extended  
activities and community services	 72
11.3 Transfer of control agreements	 73 
11.4 Provision of childcare and other 
community services	 73
11.5 School companies	 75
11.6 Parent councils 	 76

Section 12 – School finance		 77

12.1 Efficiency and value for money	 77
12.2 Financial requirements for  
academies	 78
12.3 The accountability system  
for maintained schools	 79
12.4 The school budget	 83
12.5 Charging for school activities	 84
12.6 Payments to governors	 84
12.7 Responsibilities of charity trustees	 87
12.8 Schools forums	 87

12.9 School premises	 88
12.10 Funding for capital investment	 89

Section 13 – Information  
sharing					     91

13.1 Information from the board to the 
Secretary of State	 91 
13.2 Information given to the  
board by the local authority	 92
13.3 Information from the  
board to the local authority	 93
13.4 Information from the   
headteacher to the board	 93
13.5 Annual report to parents	 93
13.6 Information from  
the board to parents	 94
13.7 Pupils’ information	 95
13.8 Retention of pupil  
educational records	 95
13.9 Data Protection Act (DPA) 1998	 96
13.10 Freedom of Information Act 2000	 96

Section 14 –  
Support to be effective 		  97

14.1 Recruitment	 97
14.2 Support from the NCTL	 97
14.3 Other training resources	 98
14.4 Other Support	 99


